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To the Stockholders: 


The following report of the business of your Company 
for the fiscal year ended December 31, 1932, is submitted 
on behalf of the Board of Directors. This report includes: 

Summary of Operations for past years. 

Consolidated Balance Sheet as of December 31, 1932. 

Consolidated Statements of Profit and Loss and Sur¬ 
plus for the year 1932. 

Auditor’s report. 

Consolidated sales for the year 1932, exclusive of inter¬ 
company transactions, totalled $10,596,859.10 as compared 
with $20,436,342.75 for 1931. Sales of locomotive products 
amounted to $3,034,694.01 as compared with $6,197,035.62 
for the previous year. 71% of the total volume of business 
was outside of the locomotive field as compared with 70% 
for the year before. Unfilled orders on hand at the end of 
1932 totalled $2,665,420.00 as compared with $8,053,497.00 
at the beginning of the year. 

The year’s operations resulted in a loss of $4,078,131.96 
after provision for depreciation reserves of $1,846,022.08 
interest charges of $1,136,613.40 and deduction of the pro¬ 
portionate shares of minority stockholders of the Midvale 
Company and of The Whitcomb Locomotive Company in 
the losses of their respective corporations. In 1931 the 
consolidated companies, exclusive of The Midvale Com- 
pany, lost $4,571,456.81, after provision for interest and 
depreciation reserves, while The Midvale Company made 
a net profit of $750,115.73. In 1932 on a greatly reduced 
volume the consolidated companies, exclusive of The Mid¬ 
vale Company, lost $3,927,098.89, after provision for inter¬ 
est and depreciation reserves, while The Midvale Company 
suffered a loss of $245,782.05. 
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All departments of the business have continued to cur¬ 
tail operating expenses in every way possible without sac¬ 
rificing maintenance, engineering on new products which 
seemed advisable, or adequate attention to marketing. 

Investments in Property, Plant and Equipment, net of 
depreciation reserves, were decreased during the year by 
about $1,545,000. The Sinking Fund for First Mortgage 
Bonds was increased by $476,790.67, payments having been 
made into the Sinking Fund as required by the First Mort¬ 
gage indenture. Cash on hand, including that carried in 
foreign banks was increased slightly during the year. The 
Midvale Company increased its reserve for shrinkage in the 
value of its marketable securities by $200,000 through a 
charge to Surplus. Substantial progress was made in the 
collection of outstanding receivables. Large reductions 
were effected in inventories which were priced at the end of 
the year, at the lower of cost or market. 

Net current assets were decreased from $18,113,476.09 
on January 1st to $15,393,955.61 on December 31st. The 
net current assets of The Midvale Company included at 
December 31st, amounted to $6,748,913.68. 

The outstanding capital stock of The Whitcomb Loco¬ 
motive Company was increased during the year by 1,750 
shares, amounting to 8.05% of that now outstanding. This 
additional stock was used by it to acquire the inventory, 
drawings, patterns and goodwill of the Milwaukee Locomo¬ 
tive & Manufacturing Company, a wholly owned subsidiary 
of the Westinghouse Airbrake Company. 

A special meeting of Stockholders was held on January 17, 
1933, which approved a plan for refunding and/or retiring 
$12,000,000 principal amount of the Company’s Three-Year 
S l A% Gold Notes due March 1, 1933. This plan contem¬ 
plates an authorized issue of $15,000,000 Five-Year 6% 
Consolidated Mortgage Bonds, dated March 1, 1933, and 
due March 1, 1938, the new bonds to carry detachable stock 
subscription warrants entitling the holder until February 28, 
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1938, to subscribe at $5.00 per share for four shares of the 
Company’s common stock without nominal or par value 
for each $100 principal amount of said bonds. 

Prior to this special Stockholders’ meeting the Con¬ 
solidated Mortgage Bonds, with the stock subscription 
warrants attached, were offered to the Preferred and Com¬ 
mon Stockholders, for subscription, the proceeds to be 
used to pay or retire the Company’s outstanding notes or 
the new Consolidated Mortgage Bonds. 

The Stockholders not having subscribed for the said 
Consolidated Mortgage Bonds in an amount sufficient to 
justify a pro rata payment on account of the outstanding 
Notes, authority was given at the special Stockholders’ 
meeting to offer to the holders of the $12,000,000 Principal 
amount of outstanding Notes, an equal principal amount 
of the Consolidated Mortgage Bonds with the stock sub¬ 
scription warrants attached. This offer of exchange was 
mailed to Noteholders under a plan and deposit agreement 
dated January 17, 1933, and Notes are now being deposited 
with the depositaries named therein. 

The remainder of the authorized issue of Consolidated 
Mortgage Bonds, $3,000,000 in principal amount, or the 
proceeds thereof, will be used only to refund or pay and 
retire indebtedness secured by any mortgage lien or liens 
upon the property of the Company prior to the lien of the 
Consolidated Mortgage and/or to reimburse the Company 
for expenditures made therefor or in connection therewith 
on or after March 1, 1933. 

We wish to express our appreciation for the loyal and 
earnest efforts and co-operation of the officers and other 
members of the organization during the past year. 

Respectfully submitted, 

George H. Houston, 

President. 

January 24, 1933. 
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HE BALDWIN LOCOMOTIVE WORKS 

Summary of Operations, July 1, 1911—December 31, 1932 
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* Deficit. II Dividends 1929 and Accumulated Depreciation, 

t From Reserves ° Consolidated. 

t For Dividends Subsequent Year. © Before Deduction of Subsidiary Company Minority Equities. 
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THE BALDWIN LO( 

Consolidated Balance Si 


ASSETS 


Property, Plant and Equipment.$74,167,204.34 

Less Reserve for Depreciation. 22,077,322.90 


First Mortgage Bond Sinking Fund: 

First Mortgage Bonds and Cash. $6,488,987.01 


First Mortgage on Real Estate owned by the Com¬ 
pany... .. 300,000.00 

Investments: 

General Steel Castings Corporation common stock.. 

Notes and Stock of The Baldwin Locomotive Works 
(market value at December 31, 1932, $478,230)... 

Other Investments, less reserve. 


Notes and Other Credit Instruments and Accounts 
Receivable past due or maturing subsequent to 1933, 
less reserve. 

Current Assets: 

Cash in Banks, with Bankers and on Hand. $8,167,963-41 

Cash in Foreign Banks subject to release under local 

government exchange regulations. 278,581.74 

United States Treasury Notes. 1,000,000.00 

Sundry Securities, less reserve (market value at 
December 31, 1932, $440,503.50). 423,896.46 

Notes and Other Credit Instruments and Accounts 
Receivable due in 1933, less reserve. 1,791,956.04 

Inventories, at the lower of cost or market. 4,968,544.81 


Deferred Charges. 


$5,002,457.50 

1,801,369.58 

623,163.69 


$52,089,881.44 

6,788,987.01 

7,426,990.77 

896,802.34 


16,630,942.46 

154,146.10 

$83,987,750.12 


10 


Dividends on preferred stock 
Contingent liability on non 

























:OMOTIVE WORKS 

ieet, December 31, 1932 


LIABILITIES 


First Mortgage 5% Sinking Fund Gold Bonds, due 1940. 


Three-year 5#% Gold Notes, due March 1, 1933.... 


Current Liabilities: 

Notes and Accounts Payable. $685,237.12 

Accrued Accounts. 454,234.00 

Employees’ Savings Accounts. 97,515-73 


Miscellaneous Reserves and Deferred Credits. 


Equity of Minority Stockholders in the Capital Stock 


and Surplus of: 

The Midvale Company. $5,894,179.88 

The Whitcomb Locomotive Company. 43,465-94 


Capital Stock and Surplus of The Baldwin Locomotive 
Works: 

Preferred Stock, 7% Cumulative, $100 par. Authorized 


and Issued, 200,000 shares.$20,000,000.00 

Common Stock, no par: 

Authorized, 2,000,000 shares 

Issued, 843,000 “ . 21,075,000.00 

Surplus, as per annexed statement. 13,112,055-09 


unpaid since July 1, 1931 
:s discounted, $219,515-10 


$10,000,000.00 

12,000,000.00 

1,236,986.85 

626,062.36 

5,937,645.82 


54,187,055.09 

$83,987,750.12 
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THE BALDWIN LOCOMOTIVE WORKS 

Consolidated Statement of Profit and Loss 
for the Year Ended December 31, 1932 


= 


Sales 


$10,596,859.10 


Less: 

Cost of Sales, including Selling, Administrative and 

General Expenses...$12,205,167.27 

Provision for Depreciation. 1,846,022.08 


Operating Loss 


14,051,189.35 

$3,454,330.25 


$35,485.91 

637,552.47 

- 673,038.38 


Operating Loss less Other Income ... $2,781,291.87 


Other Income: 

Dividends... 

Interest and Miscellaneous 


Other Expenses: 

Interest. 

Miscellaneous. 


$1,136,613.40 
259,533 93 


1,396,147.33 


Loss for the Year 


$4,177,439.20 


Equity of Minority Stockholders of The Midvale Com- 
pany and The Whitcomb Locomotive Company. 99,307-^4 

Loss Accrued to The Baldwin Locomotive Works. $4,078,131.96 


Consolidated Statement of Surplus 


Surplus at January 1,1932: 

Earned Surplus. 

Capital Surplus. 


$10,398,209.05 

6,931,425.48 

$17,329,634.53 


Deduct: 

Loss for the year 1932, as above. $4,078,131-96 

Sundry deductions less additions. 139,447.48 

- 4,217,579.44 


Surplus at December 31, 1932. $13,112,055.09 

consisting of Earned Surplus. $6,173,287.11 

and Capital Surplus. 6,938,767.98 
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To the Stockholders of 

THE BALDWIN LOCOMOTIVE WORKS: 


We have examined the accounts of The Baldwin Loco¬ 
motive Works and its wholly owned subsidiaries as at 
December 31 , 1932 , and have received the certified financial 
statements of The Midvale Company prepared by Messrs. 
Arthur Young & Company. 

In our opinion, the accompanying consolidated balance 
sheet and consolidated statements of profit and loss and 
surplus set forth correctly the financial position of the com¬ 
panies at December 31 , 1932 , and the results of their opera¬ 
tions for the year then ended. 


Lybrand, Ross Bros. & Montgomery, 

Accountants and Auditors. 


Philadelphia, Penna. 
January 19 , 1933 . 
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THE BALDWIN LOCOMOTIVE WORKS 


DISTRICT SALES MANAGERS UNITED STATES 


PHILADELPHIA, PA. 
CHICAGO, ILL. 

NEW YORK, N. Y. 
PORTLAND, ORE. 

ST. LOUIS, MO. 


Stewart McNaughton Eddystonc 

Charles Riddell 627 Railway Exchange 
Joseph F. Hoerner 120 Broadway 

A. J. Beutbr 721 American Bank Bldg. 

Curtis G. Green 1010 Pine Street 


SAN FRANCISCO, CAL. Latham McMullin 


2910 Russ Building 


FOREIGN SALES REPRESENTATIVES AND AGENTS 


AFRICA (South) 


.Alliance Building, 

Johannesburg .Louis M. McKunc 


ARGENTINA. AvBNIDA PrBSIDBNTE, 

Roque Saenz, Pena 636, 

Buenos Aires .Clyde G. Pinney 


AUSTRALIA.31 RbIBY PLACE, SYDNEY, 

New South Wales .R. Towns 8c Co. 

189 King Street, Mel¬ 
bourne, Victoria. .Newell & Co., Pty., Ltd. 

860 Hay Street, Perth, 

Western Australia .Leslie 8c Co. 


brazil. 


Rua da Alfandbga 48, 

Rio db Janeiro .Baldwin Locomotive Works 

of Brazil, Inc. 


CENTRAL AMERICA AND SOUTH 

AMERICA EXCEPT BRAZIL. AvBNIDA PrESIDENTB, 

Roqub Saenz, Pena, 636, 

Buenos Aires .Clyde G. Pinney 

Technical Representative 


chile.Valparaiso .Wesscl Duval & Co. 

china.Shanghai .E. P. Willi am^ Jr, 

Technical Representative 
Shanghai .Andersen, Meyer 8c Co., Ltd. 


14 






















FOREIGN REPRESENTATIVES AND AGENTS-(Continued) 


Colombia.Apartado 1659, Bogota. Vladimir Weltscheff 

BUROPBAN CONTINBNT 
(Excluding Russia, Holland and ^ _ _ 

Scandinavia). 42 bis Blvd. Richard- 



Lenoir, Paris .Paul Ncgricr 

GREAT BRITAIN. 

don, S. W. 1.Davis 8c Lloyd 

HAWAIIAN ISLANDS. . . 

Technical Representative 

Honolulu .C. Brewer 8c Co., Ltd, 

INDIA. 

cutta .L. Brooke Edwards 

JAPAN. 


MEXICO. 

Mexico Citt .Paul G. Cheatham 

NEW ZEALAND. 

.P. O. Box 366, 

Wellington .Philips 8c Pike, Ltd. 

PERU . 


PHILIPPINES . 

Technical Representative 

Manila .Pacific Commercial Co. 


PUERTO RICO AND DOMINICAN 


republic. 

Bldg., San Juan. R. Carridu 

PORTUGAL. 


SCANDINAVIA. 

Norway. Olav Belshcim 


VENEZUELA, TRINIDAD AND 

lesser Antilles.Apartado 346, Maracaibo. . .T. D. Drcw-Bcar 
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STANDARD STEEL WORKS COMPANY 

Incorporated under the Laws of the State of Pennsylvania 


OFFICERS 


Samuel M. Vauclain 
George H. Houston 
John P. Sykes 
Frank K. Metzger 
Charles E. Acker 
Charles D. MacGiluvray 
Carlos F. Noyes 


Chairman of the Board 
President 
Vice-President 
Vice-President and General Manager 
Treasurer 
Secretary 
Comptroller 


PLANT 

Burnham, Mifflin County 
Pennsylvania 


CRAMP BRASS AND IRON FOUNDRIES 
COMPANY 


Incorporated under the Laws of the State of Delaware 


OFFICERS 


George H. Houston 
Norris H. Schwbnk 
Jambs J. Nelson 
Charles E. Acker 
Charles D. MacGiluvray 


Chairman of the Board 
President 
Vice-President 
Treasurer 
Secretary 
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BALDWIN-SOUTHWARK CORPORATION 

Incorporated under the Laws of the State of Delaware 


OFFICERS 


Samuel M. Vauclajn 
George H. Houston 
John P. Sykes 
William H. Harman 
Charles E. Acker 
Charles D. MacGillivray 
Carlos F. Noyes 


Chairman of the Board 
President 
Vice-President 
Vice-President and General Manager 
Treasurer 
Secretary 
Comptroller 


PLANT AT BALDWIN 

Eddystonb, Pennsylvania 


DELAVERGNE ENGINE COMPANY 


Incorporated under the Laws of the State of New York 


OFFICERS 


Samuel M. Vauclain 
George H. Houston 
William H. Harman 
Charles E. Acker 
Charlbs D. MacGillivray 


Chairman of the Board 
President 
Vice-President 
Treasurer 
Secretary 
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THE WHITCOMB LOCOMOTIVE COMPANY 

Incorporated under the Laws of the State of Delaware 


Samuel M. Vauclain 

George H. Houston 

John P. Sykes 

Harold H. Perry 

Charles E. Acker 

Charles D. MacGiluvray 

OFFICERS 

Chairman of the Board 

President 

Vice-President 
Vice-President and General Manager 
Treasurer 

Secretary 


PLANT 

Rochelle, Illinois 


THE PELTON WATER WHEEL COMPANY 

Incorporated under the Laws of the State of California 


George H. Houston 

William H. Harman 

Evbrbtt M. Breed 

W. Horace Holcomb 

Charles E. Acker 

Charles D. MacGillivray 

OFFICERS 

Chairman of the Board 

Vice-Chairman of the Board 

President 

Vice-President 

Treasurer 

Secretary 


PLANT 

San Francisco, California . 
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THE MIDVALE COMPANY 

Incorporated under the Laws of the State of Delaware 


DIRECTORS 

Francis Bradley 
B. Dawson Coleman 
Harry L. Frevert 
Stuart Hazlbwood 
George H. Houston 
Sydney E. Hutchinson 
James M. Milliken 
Thomas Nbwhall 
Arthur W. Sew all 
John P. Sykes 
Sidney F. Tyler 
Samuel M. Vauclain 
Joseph Wayne, Jr. 


Philadelphia 
Lebanon, Pa. 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Philadelphia 
Rosemont, Pa. 
Philadelphia 


OFFICERS 


Samuel M. Vauclain 
Gborob H. Houston 
Harry L. Frevert 
Francis Bradley 
Stuart Hazlbwood 
James M. Milliken 


Chairman of the Board 
Chairman, Executive Committee 
President 
Vice-President 
Vice-President in Charge of Sales 
Secretary and Treasurer 


PLANT 

Nicbtown, Philadelphia 
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